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"Sustainability has become increasingly critical for organizations
to remain relevant and competitive in today's world. Much like the
digital transformation, driving sustainability requires organizations
to transform every division of their business. Today, sustainability
should be an integral part of developing corporate strategy."

We are the first generation to

be able to end poverty, and “Our vision of a
the last generation that can sustainable future will only
take steps to avoid the worst materialize through action
impacts of climate change.” taken today.”
Ban Ki-Moon, Secretary General of the Achim Steiner

United Nations (2007-2016)
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Why Now? - at an inflection point....

Accelerating pace of change & technology; increased
complexity; negative externalities (poverty, inequality,
climate change, pollution, social isolation & mental
health, social unrest); population growth; lack of trust
in institutions; shifting social license to operate;
institutions not meeting community standards &

WHAT WE SE E expectations, changingg:c:lc)a:ii:tr;ship between business

Symptoms and behaviours

WHAT WE DO N’T Disconnect between: financial & real

economy, growth imperative & finite

S E E ecological resources, institutional
leadership & people, technology & societal
Structures and systems needs, GDP & wellbeing; Reaching or

exceeding natural planetary & societal
boundaries

Paradigms of thought

From State-centric (hierarchy & control)
-> free market (laissez-faire markets &
competition) -> social market
(conflicting networks & negotiation) ->
co-creative (seeing & acting from the

Adapted from Scharmer, O, & Kaufer, K. Leading Traditional -> Ego- whole)
from the Emerging Future: From Ego-System to Eco- system -> Stakeholder
System Economies, (2013) -> Eco-system

awareness
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Context — economic risks increasingly defined by the
environmental, social and geopolitical intertwined in a

complex system

Global Risks Report 2023

Top 10 Risks

“Please estimate the likely impact (severity) of the following
risks over a 2-year and 10-year period”
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Climate action: interdependencies,

synergies and trade-offs across the SDGs

Climate action and development
policies can be mutually enhancing.

Why a just transition is crucial for effective
climate action (Source: PRI)
s Determined action to combat climate change
and minimise its impacts is integral to the successful
implementation of the 17 Sustainable Development
Goals [SDGs)

= For example: land restoration, ecosystem protec-
tion and climate-smart agriculture reduce emissions
and simultaneously secure livelihoods, especially for
small-scale producers [SDG2). In arid Niger, small-
holder farmers restored more than 5 million
hectares of semi-desert into productive open
woodlands. As a result of increased tree density,
crop yields increased by more than 100 kg per

hectare, enough to feed an additional 2.5

million people 3 year.

« dimensions of the jys¢ S
n
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Workers \Communities Consumers Citizens
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climate Cben

v v v v necessany, ©

Involving workers Understanding Prioritising Creating the

by anticipating the spill-over implications for frameworks for

employment eﬂects‘fgr consumers with active citizen Natural hazards and

shifts, respecting communities, inadequate access  involvement in gradual environmental

rights at work, respecting rights to sustainable policy design degradation lead to reversals in

poverty reduction and destroy livelihoods.
Inaction, as well as inadequate climate

policies, undermines sustainable

ensuring diologue, around impacts goods and services  from the local
development.

developing skills, andinvolvement, including energy, to the national,

protecting health focusing on removing barriers  understanding
and safety and vulnerability, to consumers the distributional
s g . . . . . s For example: climate change is likely to disrupt
providing social enabling tosupportthe  implications of fo0d security [S062) and waler avaabiliy (SOGE]. AS
protection, innovations such transition, climate policy women bear a disproportionate burden in regard to the
provision of food and water, climate change can
undermine gender equality [SDGS). Climate change

may also exacerbate grievances and conflicts over

including pensions  @s community including through  such as carbon
scarce resources (SDG16)

and benefits energy financial services taxes and low-
carbon incentives
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Disconnect?

Growth in net zero/SDG commitments,
sustainable finance, ESG and impact
Investing

Progress towards sustainability

and the SDGS




The gap between intentions and results

Current approaches aren’t delivering the
results we need at the rate required

ESG risk
Integration

Managing ESG

related risks to

organizational
performance

Allgnment

Aligning current
activities with SDGs
— limited change

—)

AcUon

Actively managing
performance of
selected indicators
— some change but
probably not
sufficient nor
ambitious enough

—)

Optlmlsatlon

Maximising positive
impacts and
minimising negative
Impacts at a rate
consistent with
stakeholder needs and
expectations — holistic,
systematic, ambitious
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Transformational shift needed in how

we make decisions

Putting sustainability, the SDGs and managing for impact at the core of
businesses purpose, strategy, management and governance

. From profit centered purpose to profit and non-financial
value creation purpose

. From short term to long-term

. From an add on to what business gets done to how all
business gets done

. From shareholder value to multistakeholder value
«  From SDG alignment to SDG action and optimisation

. From measurement for compliance and reporting to
strategy and decision-making

. From financial risk management to value creation and
innovation

HOLISTIC, SYSTEMIC, SYSTEMATIC, INTEGRATED
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Managing for Impact

Shift in business and investment purpose to place sustainabllity at its core:

° Purpose centered on contributing positively towards a more sustainable and inclusive
future for all, underpinning resilient and prosperous business/investment performance

for the long-term.

° Explicit recognition that business/portfolio value increasingly relies upon the ongoing
viability of our ecological and social systems.

* Using sustainability as the filter for how all business gets done, not as an add on to
what business gets done.

Sustainability and the SDGs at the core of organizational internal
management systems and decision-making — throughout strategy,
management approach, governance and disclosure practices.
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Pu rpose. Maximising +ve impacts and minimising -ve impacts

i : on stakeholders (esp. under-recognised and
To optimize impacts on stakeholders and vulnerable groups) and related SDG targets within

contribution towards achieving the SDGs organizational constraints

This Putting responsible business practices,

' sustainability, the SDGs at the core of Eliminating or minimising constraints
requires businesses purpose, strategy, g it |g
management and governance expediltously

Holistic and systematic
Impact management system Transitioning to urgency

Level of

more sustainable
bu3|gess.m9dels ambition
and activities. needed to

Strengthen Importance of meet
- organizational partnerships, societal
Ambltlogs alignment collgboranqn and and
targets in and IMM innovation planetary

line with capability needs
sustainable

iegveenlﬁgn;ﬁr&t Alternate purposes: Changes requirements
: * Integrate ESG factors into
stakeholders

Importance of engagement with financial) risk management
p gag needs & ( ) g

stakeholders expectations « Meet regulatory compliance Changes decisions & results/impact
P / reporting requirements

and

Integrate into
organizational
processes
and decision-
making




Structure and key elements of the ISO-UNDP

Guidelines for contributing to the SDGs (PAS 53002)

PLAN DO CHECK ACT

4 N\ N\ [ N\ N\ N\ [ N\ [ )
Context of the . : : Performance
. Leadership Planning Support Operation : Improvement
organization evaluation
o .\ . L '\ J 0 J
4 Understand N [ Leadership & 1l ( Define actionsto \ [ Resaiiii ] ( Operational planning ] ( i 2 ' D Make continual
sustainable L commitment ) optimise impacts & L L & control J roacs ; monitey improvement
development s Brincioles of ~ contribution to % \ [ y r impact perG U o Deviations f
context — SDG gaps rinciples o achievefic N Competence Externally provided eviations from
\_ & priorities ) responsible L SDGs ) J processes, products (" Evaluate N expected results &
p N business, equity & - - N f JR— ] L & services g performance & ___corrective action )
Understand _ justice > Alignment & { ) effectiveness of e N
interested parties’ g ambition of SDG r — N Data management, g ot J Proce;s to resolye
needs & [ Innovation ] objectives with 2030 Communications including data h . comp_lalnts, conflicts
\ expectations ¥V (  colaboratictel R Agenda & N&E of - 4 verification & impact Respond to or f_j;rs]a}gtfeemtegts
: - interested parties Reportin assessment unexpected impacts WILTL Il
/" Define scope and ) partnerships; > < \ D — N 7 P P N parties )
purpose — to (__business models ) Set ambitious T ( Process to N [ : )
optimise impacts on ( = = ) targets & selecting el 1 determine all ! Internal audit g
interested parties & . =Noadetiy 9 indicators ) - J expected (actual & . ~
contribution to interested RENAS > ; N \__botential) impacts ) | Management review
SDG - —— ~ Take into account - N J
(S DGs 4 Sustainability/SDG implications of data Process to assess &
e Integrate managing N management pplicy limitations on priorit_ise expected
for impact into core pOIICyv hurlT]an rlghts \_ decision'making v, . ImpaCtS J
iviti ision- N\ polficy J e : : N
\_ making J Aligning roles, risk tolerance of & making choices
responS|b'|I!t|es & | interested parties  between options )
S authorities ) 4
Cole i | Planning of changes y
f oversight . UNITED NATIONS DEVELOPMENT PROGRAMME




Inspiring change
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YOUR \DEAS ARE You MVST NOT BAVE T STATUS QUO!
STRANGE AND | DON'T \—\6ARD OF THE STATUS| STATUS QUO/ ' TUAT'S
UNDERSTAND QVO. LET ME STATUS QVO0/ ~ \erY

! ; THEM. ! : EXPLAIN: S‘\'AT\)S CoNVINCING
E é j QVO!/
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THE ONES
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CRAZY
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THINK THEY
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THE WORLD,
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Thank you!

Contact:
fabienne.michaux@undp.org

Website: sdgimpact.undp.org
Twitter: @sdgimpact

avz,

LI SDG Impact




Thank you very much, s

Fabienne Michaux, .
Director, SDG Impact, UNDP Sustainable Finance Hub

Og nu videre til danske erfaringer

v. Jesper Tauby, QHSE Systems manager i PMC Hydraulic

Facilitator: Kasper Hillgaard Muhlbach, Chefkonsulent i Dan



Jesper Tauby, QHSE Systems manager /%
PMC Hydraulics
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PMC Hydraulics Group (Dacke) er 100% ejet af Nordstjernan.

Companies in Nordstjernan have combined sales of >130 bSEK
and 50k employees

ﬁ Rest of
5 @" the world
LA Sweden
X
~30%
Rest of
v the Nordics
n i ||
Rostl Alliﬁﬂ AIDIAN 91(3‘3 NCC: * @ PrimaVard Attendo @®Q momentum v gGNOTHIS
nobia BOI\JIBAVA NSRVA* @]nsure”o sunparadise  Zimpler roaring.io eascilion Wl Mentimeter
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http://www.nobia.com/en/

Hvem er PMC Hydraulics Group ?

PMC Hydraulics Group

« PMC Hydraulics producerer og saelger
hydraulik systemer og hydraulik
komponenter.

* (Ca. 400 ansatte | Norden, Baltikum,
Polen, Indien og Kina.

* Produktion | Polen, Estland, Indien og
Kina.

- Arig omsaetning lige under 1 mia.
DKR.

« Kunder (Danske):
— F.L.Smidth

PMC
Power Motion Control

— Siemens Gamesa Renewable Energy

— MAN Energy Solutions

Srmchydraulics



Vi har en EcoVadis Bronce Rating, og arbejder videre for at ggre det

bedre...

EcoVadis - The Value of Supply Chain Sustainability

Sustainability Rating
APR 2024

The EcoVadis Bronze medal places us in the top 35% of all companies.
The assessments helps us to prove our sustainability commitment and provides
our customers with an independent valuation of us as a sustainable partner.
pmchydraulics
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Vi er | gang med CO? reduktioner, og vi har udvalgt de verdensmal som

vi pavirker positivt...

The PMC Eco Label

The PMC CO2 label has been created to show the
world that we are aiming for less CO; emissions
through innovative products and solutions.

When you see the label, with a shape of a leaf and

| I l a pattern of the letter P, you can trust that the
Less CO2 product, solution or action is made to reduce CO,
emissions.
AL m.":.; e 110 N s
- e i NSTITHTONS

(=)

‘ut

For example:
Use of our Cyclone(:oncept will save 80 kg CO;-emission for each litre the tank size is reduced
Since 2021 the total savings with CycloneConcept was 15.753 tons of CO,
Renovating power units will decrease footprint e.g., 35 kg CO, for smaller units (75 kg total weight)
We pay attention to energy consumption during system design
We strive to keep energy consumption and CO; emission low during our operations
We reduce and replace the use of chemicals most harmful to the environment

We follow Global goals, where appropriate -
° PRrep smchydraulics
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.. men vi sa en fordel | at se pa alle verdensmalene med et 360° fokus.

Med et fokus pa alle 17
verdensmal bliver alle
aspekter vurderet.

Derfor gik vi | gang med
DS/ISO/UNDP PAS 53002:2024

smchydraulics



Hvad er PMC Hydraulics forventninger ?

SDG er god business.

— @get fokus pa CSR fra kunder vidner om et forretningspotentiale
som ogsa vil vaere attraktivt for kommende medarbejdere.

Vi vil gerne fremsta som et selskab med hgj moral og
ordentlighed.

— Med et 360° perspektiv vil vi sikre at alle omrader bliver vurderet
og at vores ledelsessystem fremsta mere robust og rustet for
fremtidens behov.

» En certificering vil spare tid.

— Vi tror at der vil blive udviklet et feelles sprog til udveksling af
data som pa sigt vil reducerer de mange forespgrgsler fra kunder
som vi oplever.

« Vores ejer har et socialt perspektiv som ligger i trad med
essensen af I1SO 53002

— Flere selskaber i gruppen under Nordstjernan vil maske bruge PMC
Hydraulics platform til fremtidige skridt.

Srmchydraulics



Interessentanalysen er noget mere omfattende.

Den store forskel pa interessentanalysen pa ISO 9001 /
14001 og pa 53002 er spgrgsmalet der stilles:

* 9001/14001 : “Hvilke forventninger / krav har interessenterne til
virksomheden ?”

« 53002 : “Hvilke ESG pavirkninger har virksomheden mulighed for at give
sine interessenter ?

smchydraulics



DS/ISO/UNDP PAS 53002:2024 er en rigtig” standard.

» Dels en rigtig standard, i det sprog vi er
vandt til at skulle fortolke.

» Dels en standard opbygget efter de same
principper som vi kender fra ISO 9001, 14001
og 45001.

« Dels vil vi formentlig kunne foretage bade
interne og ekstern audit pa same made som
vi gar | dag, og det betyder at vores
organisation kan bygge videre pa det
erfaringsgrundlag som allerede eksisterer.

Srmchydraulics
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