
NEGOTIATING
RANSOMWARE

Michael Sjøberg, Chief Hostage Negotiator



ABOUT US
- RANSOMWARE NEGOTIATIONS (120+ CASES & COUNTING)

- ACADEMIC & POLICE/MILITARY INTELLIGENCE BACKGROUNDS

- CRISIS EXERCISES, OPERATIONAL CRISIS PLANS, 24/7 RESPONSE



PLAN

Executive 
Management’s Crisis 

Plan

RESPOND

24/7 access to help 
during and after the 

crisis

TRAIN

Annual Crisis 
Exercise



RANSOMWARE
IS NOT

A CRISIS OF IT!





CRISIS TRACKS

TECHNICAL

CONTAINMENT

RECOVERY

FORENSICS

COMMS

MEDIA & PRESS

CUSTOMERS

EMPLOYEES

LEGAL

DATA PROTECTION

POLICE

INSURANCE

LAWSUITS

NEGOTIATE

INTELLIGENCE

RISK MITIGATION

DECRYPTION



NEGOTIATING
DOES NOT EQUAL PAYMENT



PERPETRATORS



PERPETRATORS



PERPETRATORS



PERPETRATORS



PERPETRATORS



DO YOU HAVE THE 
TOOLS, TRAINING & HELP 

THAT YOU NEED?



CONTACT

MICHAEL SJØBERG
30256474
MS@DELTACRISIS.COM
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